
 

 

LANCASTER TOWNSHIP BOARD OF SUPERVISORS 

1240 Maple Avenue, Lancaster, PA 17603 

Ph: (717) 291-1213 │ www.twp.lancaster.pa.us 

 

January 3, 2023 

 

MEETING MINUTES 

Reorganization meeting & regular meeting 

 

EXECUTIVE SESSION 

The board held an executive session prior to the meeting to discuss an agreement.  

 

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL 

The duly advertised Lancaster Township Board of Supervisors reorganization and regular 

meeting was held on Monday, January 3, 2023, in the township building at 1240 Maple Avenue, 

Lancaster, PA. The meeting was called to order at 6:00PM by Supervisor Iber Guerrero Lopez. 

Supervisors Steven P. Elliott and Benjamin H. Bamford, as well as Township Manager William 

M. Laudien were present. Others in attendance included township staff and interested parties. 

Mr. Guerrero Lopez led those assembled in the Pledge of Allegiance. 

 

II. ELECTION OF OFFICERS 

Mr. Guerrero Lopez nominated Mr. Steven P. Elliott as chair of the board of supervisors. Mr. 

Bamford seconded, and Mr. Elliott was elected chair. Mr. Elliott then presided over the remainder 

of the meeting. 

 

Mr. Elliott nominated Mr. Benjamin H. Bamford as vice chair of the board of supervisors. Mr. 

Guerrero Lopez seconded, and Mr. Bamford was elected vice chair. 

 

Mr. Bamford nominated Mr. Iber Guerrero Lopez as treasurer of the board of supervisors. Mr. 

Elliott seconded, and Mr. Guerrero Lopez was elected treasurer. 

 

Mr. Guerrero Lopez moved to appoint William M. Laudien as secretary to the board of supervisors. 

Mr. Bamford seconded, and the motion carried unanimously. 

 

Mr. Bamford moved to appoint Thomas P. Daniels as assistant secretary to the board of 

supervisors. Mr. Guerrero Lopez seconded, and the motion carried unanimously. 

 

III. REPORTS FROM MANHEIM TOWNSHIP POLICE & LANCASTER 

 TOWNSHIP FIRE DEPARTMENT 

Sergeant John Donnelly of MTPD indicated that the December 2022 report as well as the year-

end stats is not yet available and will be provided as soon as it is. There were the typical crashes 

during the very cold spell and holidays, but nothing major. With the cold weather, leaving your 

car running with the keys in it is not good. Every year there are a couple cars stolen when they 

are left unattended to warm up and defrost.  

 

Fire Chief Steve Roy said that their regular fund drive has been pretty lean. The second mailing 

just went out this past Thursday. There was a conflict where the city fire foundation sent a 

mailing out to (zip codes) 03 and 02 so it hit about five volunteer fire companies and 

unfortunately, used the same vendor as LTFD so it looked just like ours. The fund drive for the 

new building continues to go well. All the material for the building has been sent to USDA so 



 

 

they have all the drawings, all permits, all paperwork so we are hoping to be able to get approval 

review so we can have some pre-construction meetings. We have selected Fulton Bank to do the 

construction loan. We had the election of officers in the beginning of December and the budget 

was approved and we will be getting that to the supervisors. We assisted Lancaster City on the 

call for Lemon Street. 

 

IV. CONVENTION DELEGATE CERTIFICATION 

Mr. Guerrero Lopez moved to appoint Mr. Bamford as the voting delegate to the PA State 

Supervisors Convention in April 2023. Mr. Elliott seconded, and the motion carried unanimously. 

 

V. TREASURER’S BOND RECOMMENDATION  

Mr. Bamford moved to set the treasurer’s bond at $1,000,000.00, and that all other necessary 

personnel be bonded. Mr. Guerrero Lopez seconded, and the motion carried unanimously. 

 

VI. APPOINTMENTS AND REAPPOINTMENTS  

Mr. Guerrero Lopez read and moved to approve the following appointments and reappointments. 

Mr. Bamford seconded, and the board unanimously approved all the appointments and 

reappointments: 

• Appointment of Matthew J. Creme Jr. of Nikolaus & Hohenadel as the Township 

Solicitor  

• Appointment of Fulton Bank as the Township Depository 

• Appointment of Lancaster County Treasurer's Office as Tax Collector to collect 

Lancaster Township municipal and county real estate taxes effective with the 2023 

real estate taxes  

• Appointment of SEK CPAs & Advisors to perform the 2022 audit 

• Appointment of Mr. Alimayu Thrash to the Lancaster Township Planning Commission, 

four-year term expiring 12/31/2026 

• Reappointment of Code Administrators, Inc. as the Lancaster Township Building 

Code Inspector, annual term expiring 12/31/2023 

• Reappointment of Terrie Finger as the Lancaster Township Vacancy Board Chair, 

annual term expiring 12/31/2023 

• Reappointment of Angela Sowers to the Lancaster Township Planning Commission, 

four-year term expiring 12/31/2026 

• Reappointment of Patrick Egan to the Lancaster Township Building Code Board of 

Appeals, new term expiring 12/31/2027 

• Reappointment of Kathy Wasong and Iber Guerrero Lopez as Lancaster Township 

Representatives on the Lancaster County Community Development Block Grant Funds 

Steering Committee, annual term expiring 12/31/2023 

• Reappointment of Mark Deimler of Solanco Engineering Associates as Sewage 

Enforcement Officer for Lancaster Township, annual term expiring 12/31/2023 

• Reappointment of Doug Kopp of ARRO Consulting, Inc. as Alternate Sewage 

Enforcement for Lancaster Township, annual term expiring 12/31/2023 

• Reappointment of William M. Laudien as Voting Representative for the LIMC 

 

VII. CERTIFICATIONS 

Mr. Bamford moved to certify that streets and highways in Lancaster Township be considered as 

one road district, and to certify that the 2023 municipal meeting calendar was advertised, as 

required, and will be followed for township meetings in 2023. Mr. Guerrero Lopez seconded, and 

the motion carried unanimously. 



 

 

VIII. APPROVALS 

A. Resolution 2023-01 – Dispensing of Payroll and Payment of Bills 

Mr. Guerrero Lopez moved, Mr. Bamford seconded, and the board unanimously adopted 

Resolution 2023-01 for the dispensing of payroll and the payment of bills incurring penalties 

between supervisors meetings and establishing the township manager’s compensation for 2023. 

 

B. 2023 Employee Schedule of Benefits 

Mr. Bamford moved, Mr. Guerrero Lopez seconded, and the board unanimously approved the 

2023 Employee Schedule of Benefits. 

 

IX. ADJOURNMENT OF REORGANIZATION MEETING AND OPENING OF 

REGULAR MEETING 

Mr. Elliott adjourned the reorganization meeting and opened the regular meeting of the Board of 

Supervisors at 6:14PM. 

 

X. PUBLIC COMMENT ON AGENDA ITEMS 

No public comments on agenda items. 

 

XI. SECRETARY'S REPORT 

The minutes of the December 12, 2022, board meeting were approved by general consent. 

 

XII. TREASURER'S REPORT 

December 2022 Treasurer’s Report was not available. 

 

XIII. PAYMENT OF BILLS 

December 2022 Payment of Bills report was not available. 

 

XIV. REPORTS 

A. Lafayette Fire Company (east side): December 2022 – 3 calls 
 

B. Lancaster Township Fire Department (west side): December 2022 – 25 calls in Lancaster 

 Township, 9 Mutual Aid, 425 Year-to-Date 
 

C. Police Report: December 2022 report was not available 
 

D. Recycling Report: December 2022 report was not available 
 

E. Sewer Reports: Available on the township website.  

 

➢ Printed copies of all reports are available at the township office for a nominal fee and 

can be viewed/printed from the website. 

 

  

 WORKSHOP REPORTS 

 The following departments presented updates to the board: 

• Planning & Zoning & Township Engineer 

a) Expect to have two financial security requests for the February meeting. 

b) Recent planning commission meeting was a good meeting with a lot of 

discussion to work through various issues and projects. 

• Public Works 

a) Mr. Bamford asked if PennDOT requires us to use a certain vendor for 

traffic signals. Mr. Groff indicated no. 



 

 

b) UGI’s gas project on Southwest End is continuing and has about two 

weeks’ worth of installation work to do. That will then be followed by 

some paving restoration. They will have to come back in the spring to do a 

final layover. 

c) East side restoration is incomplete. We have been getting some complaints 

about the situation on King Street and we are trying to work through that. 

d) Leaf collection was completed Thursday. 

e) Upcoming highway safety audit. We worked through that with LTAP for 

Southwest End Avenue. Due to the UGI project, LTAP suggested waiting 

until the restoration project was complete. 

f) Received technical requests for Hillcrest and Hamilton Road and are 

working on doing the traffic study and are planning to talk to the school to 

see if there is anything else we can do. 

• Township Manager 

a) A brief overview of the trees taken down at the corner property of Spring 

Grove and Spencer. Mr. Groff explained that the property owner came in 

and talked to him and the zoning officer Mr. Daniels. We met on site, 

discussed a few things, he brought in an arborist. He agreed to remove two 

of them and has submitted a plan to Mr. Daniels about moving the 

sidewalk making it more ADA accessible and helping the pedestrians walk 

through there. It was a very dangerous sidewalk, but he is making the 

improvements needed. Mr. Laudien stated the township is going to do 

everything it can to work with the homeowner and preserve as many trees 

as possible. 

b) Meeting tomorrow at Hawthorne Gardens. We called in their letter of 

credit a number of years ago. They have new counsel and have narrowed 

the issues down to a handful so Mr. Webber and I will be meeting with 

them. 

c) Priorities for this upcoming year will be working on getting the police 

resolved and starting to take a look at the public works campus. The public 

works campus will become Mike Hamlin’s priority and he is going to take 

a look at some land development folks and start to come up with a vision 

for what that campus may look like. 

 

XV. ANNOUNCEMENTS 

A. Wednesday, January 4, 2023: Board of Auditors Annual Meeting; 5:30PM, 1240 Maple 

Avenue. 

B. Saturday, January 14, 2023:  Free curbside collection of real Christmas trees takes 

place township-wide on one day only. All decorations removed and no tree bags. If 

you miss this collection day, tree will require a $4.00 service tag. Artificial trees 

require $4.00 service tag. 

C. Now through January 14, 2023:  Drop-off of real Christmas trees is available at the 

woody waste facility dawn to dusk, in the designated area only. Service is for 

township residents only. All decorations removed and no tree bags. No artificial trees 

or yard waste. The area is under video surveillance; violators will be cited. 

D. Monday, January 16, 2023:  Township Office will be closed. There is no change to the 

trash/recycle collection. Collection will run as normal for the week. 



 

 

E. Now through January 19, 2023, parking restrictions on signed streets remain in force 

to allow for a final sweeping of the streets, weather permitting. 

F. Monday, February 6, 2023:  Historical Commission Meeting; 6:30PM, 1240 Maple 

Avenue. 

G. Next Board of Supervisors Meeting is Monday, February 13, 2023; 6:00PM, 1240 Maple 

Avenue. 

 

XVI. OLD BUSINESS 

No old business. 

 

XVII. PLANNING AND ZONING BUSINESS 

No planning and zoning business. 

 

XVIII.  NEW BUSINESS 

A. Resolution 2023-02 – Amending Lancaster Township Schedule of Fees  

Mr. Guerrero Lopez moved, Mr. Bamford seconded, and the board unanimously adopted 

Resolution 2023-02, amending the Lancaster Township Schedule of Fees. 

 

B. Little Conestoga Creek Foundation (Blue/Green Project) Agreement 

Mr. Bamford moved, Mr. Guerrero Lopez seconded, and the board unanimously approved an 

agreement with the Little Conestoga Creek Foundation (Blue/Green Project) allowing the 

Foundation to enter into a separate inter-municipal agreement with other interested 

municipalities that will allow them to include all Credits generated by the  Project within the 

township boundaries in their MS4 pollutant reduction plans. 

 

C. Board of Auditors – Acceptance of Resignation 

Mr. Guerrero Lopez moved, Mr. Bamford seconded, and the board unanimously accepted a letter 

of resignation from Gail Groves Scott as an elected official on the Lancaster Township Board of 

Auditors, effective January 5, 2023. 

 

XIX. GUEST RECOGNITION AND PARTICIPATION 

 

Presentation by Ben Webber – Recalling Lancaster Township History 

 Mr. Webber provided the board and those in attendance with a brief history of the old 

 Herr’s Ice Company which was located in Lancaster Township.  

 A pdf of the presentation is available on the township website under the Community tab 

 and the sub-category page Recalling Lancaster Township History - https://bit.ly/3GEIGvW  

 

 

XX. ADJOURNMENT 

There being no further business, the meeting was adjourned at 6:40PM. 

 

 

Respectfully submitted, 

 

 

 

_____________________________________ 

William M. Laudien, Secretary 

https://bit.ly/3GEIGvW

